CLOE and PEO-AV Meeting

21 - 22 October 2003

Huntsville, AL

CLOE and PEO-AV representatives met at Redstone Arsenal to discuss aviation’s participation and collaboration with the overall CLOE effort. The PEO was represented by each of its weapon system PMOs (i.e., Aviation Systems, AH-64, CH-47, UH-60, RAH-66, TAUV, and OH-58D).  An overview of the CLOE effort was presented along with certain key technical aspects; this was followed by each aviation PM briefing their relevant digitization efforts.  Although each PM had developed separate approaches to their digitization efforts, many common aspects were noted and discussed.  A collaborative arrangement between aviation and CLOE was agreed to and will be initiated by the following actions:

· PM-AS will collectively organize all aviation PM digitization efforts into a single plan/concept of operations, defined by a single common architecture, relative to CLOE objectives and the DAL model.

· The Aviation Plan/ConOps will act as the basis for a collaborative effort for CLOE and aviation maintenance/weapon system support process blueprinting with GCSS-A.

· The aviation plan is also to be used by the CLOE team to help coordinate and co-develop associated processes outside of GCSS-A (e.g., LMP, C4ISR, FBCB2) for a concerted implementation of CLOE enabling technologies.

· CLOE and PM-AS will draft a MOA to further define and formally establish the collaborative arrangement (the signatories are the Director of the LTA and the Program Executive Officer for Aviation).  

· A CLOE/Aviation technical meeting is schedule for the week of 12 - 16 January 2004. 

· PM-AS will provide to the CLOE technical team information process requirements developed by the ALAP. 

